
Spring 
Meeting
Online Session; 
April 8

• Launch Collaborative
• Adopt Year 1 Charter
• Identify communication 

goals
• Discuss goals for system 

monitoring

Summer 
Meeting
Tokeland, WA; 
June 9

Fall  
Meeting
South Bend, WA;  
October 18

Winter 
Meeting
Ilwaco, WA; 
December 13

• Orient new members
• Finalize communication 

products
• Discuss workforce 

development support
• Review options for long-

term funding

Ongoing 
Activities:

• Planning Committee 
meetings 

• Focused work in Subgroups
• Science Advisory Committee 

meetings
• Communication between 

meetings
• Education and outreach
• Coordination with other 

groups

2022 Collaborative Process
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• Identify Advisory Committee 
members

• Review communication 
products

• Review research proposal
• Receive science partner 

updates 

• Identify new Core 
Collaborative members

• Draft Communication 
Plan

• Prioritize social-
ecological system 
components

• Draft System 
Monitoring Scoping 
Report

ESTUARY COLLABORATI
VE

  W
ILL

APA-GRAYS HARBOR  


